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1.0 POLICY 
 

1.1 In order to ensure the overall effectiveness, efficiency, economy and reliability of the 
fleet, the National Ambulance Service (NAS) adopts a national approach to fleet 
management and maintenance. 

1.2 This procedures enclosed help to ensure a safe environment for staff and patients, 
along with facilitating the ongoing implementation of the vehicle replacement policy 
by the NAS. 

 

 

2.0 PURPOSE 

2.1 Ensure that safe and effective vehicles are available as and when required on a 
national basis. 

2.2 Ensure age and mileage profiles increase on a uniform basis across the NAS. 
2.3 Ensure preventative maintenance is carried out on schedule with minimal disruption 

to service provision. 
2.4 Ensure maintenance and repairs are carried out as cost effectively as possible. 
2.5 Identify immediately, defects that present a safety hazard to staff or patients. 
2.6 Identify problematic vehicles and recurrent problems and source the cause. 
2.7 Ensure the maintenance of records in relation to fleet management, maintenance, 

costs, economy, usage and suitability. 
2.8 Ensure minimal downtime for national ambulance service fleet and equipment. 

 

 

3.0 SCOPE 
 

3.1 This procedure applies to all NAS staff while operating any NAS vehicle during the 
course of their duty 

 
 

4.0 LEGISLATION/OTHER RELATED POLICIES 
 

A. Policy – NASP009 –Operational Driving of NAS vehicles 
B. Policy – NASP010 - Vehicular Emergency Response 
C. Policy – HSE Records Management 
D. Procedure – NASOF002 – Daily Vehicle Inspection 
E. National Ambulance Service Safety Statement 
F. S.I. No. 190/1963: Road Traffic (Construction, Equipment and Use   
   of Vehicles) Regulations, 1963 
G. Road Traffic Act(s) 

 

 
5.0 GLOSSARY OF TERMS AND DEFINITIONS 

 
Leading EMT – Supervisor (Paramedic/Advanced Paramedic) 

 
 

 
 
 

 



 

 Document Ref No. NASOF003 Ambulance Operations (Fleet) Procedure. Fleet Management and 
Maintenance  Page 4 
 

 
6.0 ROLES AND RESPONSIBILITIES 

 
6.1 It is the responsibility of the Area Operations Manager or their designate Manager to 

ensure the dissemination of this Procedure to all staff in their area of responsibility 
6.2 The NAS Fleet, Equipment and Logistics Manager will have responsibility for 

ensuring appropriate vehicle allocations throughout the NAS. 

6.3 The responsibility for ensuring that the management, maintenance, repair and 
cleaning of all vehicles at Station level lies with each respective Supervisor 

 
6.4 Supervisors report directly to the Operations Resource Managers (ORM). 
6.5 The responsibility for compliance with this Procedure lies with each member of staff. 

Supervisors are responsible for communicating the standards required to all staff 
within their area of responsibility. 

6.6 Operations Resource Managers (ORM) will monitor the performance of Supervisors 
in consultation with the relevant Fleet, Logistics and Estates Manager (FLEM). 

 
7.0 PROCEDURE 

 
In order to achieve the overall purpose of this document, the following procedures are in 
place: 
 

7.1 Supervision/Accountability 
 
7.1.1 Each respective Supervisor will consult with and inform an Operations Resource 

Manager on all matters relating to fleet management and maintenance. The 
Operations Resource Manager shall be responsible for keeping the Fleet, Logistics 
and Estates Manager (FLEM) informed. 

7.1.2 Each Fleet, Logistics and Estates Manager (FLEM) has overall responsibility and will 
monitor and support the Supervisor in the performance of their duties. 

7.1.3 Each staff member should co-operate with and assist their respective Supervisor in 
carrying out his / her duties in relation to Fleet Management and Maintenance. 

 
7.2 Fleet Management/Availability 

 
7.2.1 Each respective Supervisor will be responsible for ensuring that the rostered number 

of vehicles at his / her Station is available for allocation by Ambulance Control. 
7.2.2 Each respective Supervisor will be responsible for the assignment of NAS vehicles to 

shifts/crews to ensure an even increase in the mileage profiles of vehicles under his / 
her charge. 

7.2.3 Each respective Supervisor should be contacted, where available, in relation to the 
temporary allocation of a vehicle under his / her charge to another Station. If he / she 
are not available, an Operations Resource Manager should be contacted. If he / she 
are not available, or if the situation is critical, then the decision will be made by the 
duty Control Supervisor/Emergency Medical Controller (as appropriate). 

7.2.4 Each respective Supervisor should notify Ambulance Control and/ or the Operations 
Resource Manager whenever there will be prolonged or sudden unavailability of any 
vehicle particularly if it affects service provision. This will facilitate Ambulance Control 
in the planning of the daily workload. 

7.2.5 The Operations Resource Manager and Ambulance Control must notify the relevant 
Fleet, Logistics and Estates Manager (FLEM) whenever there will be prolonged or 
sudden unavailability of any vehicle, particularly if it affects service provision. 
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7.3 Fleet Proactive/Reactive Maintenance 

 
7.3.1 All vehicle servicing/repairs will be carried out in line with manufacturer’s guidelines. 

Only service providers who have a current SLA/contract in place can be used for the 
various types of maintenance. 

7.3.2 All vehicle heaters will be serviced during the summer months to ensure maximum 
operability during winter months (subject to Section 7.3.1 above). 

7.3.3 Every staff member will carry out a Daily Vehicle Inspection at the commencement of 
each shift. A checklist is provided to aid in this task. 

7.3.4 Every staff member should be vigilant for vehicle defects. All defects/problems 
should be notified to the appropriate Supervisor on the Vehicle/Equipment Defect 
Report Form. 

7.3.5 Each respective Supervisor (subject to Section 7.3.1 above) will consult with the 
Fleet, Logistics and Estates Manager (FLEM) in relation to when preventative 
maintenance should be carried out to ensure that it is carried out in the most cost 
effective manner. 

7.3.6 Supervisors will have access to spare vehicles where possible to facilitate the 
scheduling of vehicle maintenance. 

7.3.7 Each respective Supervisor will ensure that vehicles are not treated in a manner 
likely to accelerate wear and tear. 

7.3.8 In the event of a breakdown of any description, Ambulance Control should be 
contacted immediately to arrange the appropriate breakdown response. 

 
7.4 Documentation/Reports 

 
7.4.1 Each respective Supervisor shall ensure that each vehicle under his/her charge has 

a current Certificate of Worthiness and is currently taxed. 
7.4.2 Each respective Supervisor shall ensure that the appropriate valid discs are 

displayed on each vehicle within his/her charge. 
7.4.3 Each respective Supervisor shall maintain and submit appropriate records on the 

Fleet Management System on a monthly basis to include mileage, fuel consumption, 
maintenance carried out and the number of days each month that vehicles are out of 
service. 

7.4.4 Each respective Supervisor will maintain Station records in relation to Vehicle/Defect 
Reports, actions taken and relevant vehicle maintenance as per Policy - Records 
Management. 

7.4.5 Each Fleet, Logistics and Estates Manager (FLEM) will prepare and submit monthly 
reports to the Operational Support and Resilience Manager in relation to costs per 
Vehicle/Station. 

7.4.6 Area Ambulance Headquarters staff will maintain a database of all invoices to 
facilitate the preparation of such reports. 

7.4.7 Performance indicator reports relating to fuel/maintenance costs per kilometre will be 
prepared on a quarterly basis. 

 

7.5 Staff input 
7.5.1 Each respective Supervisor shall discuss on an ongoing basis, with staff under 

his/her charge, to ascertain if there are any needs in relation to vehicles that are not 
being met. 

7.5.2 The Operations Resource Manager shall discuss on a regular basis with the 
Supervisors in order to ensure a regular dissemination of information. 
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8.0 IMPLEMENTATION PLAN 

 
8.1 This Procedure will be circulated electronically to the Area Operations Managers, 

Operations Performance Managers and the Operational Support and Resilience 
Manager. 

8.2 This Procedure will be circulated electronically to all Managers, all Supervisors and 
Staff 

8.3 This Procedure will be available in electronic format for ease of retrieval and 
reference 

8.4 Each Supervisor responsible for updating electronic Procedure Manuals will return 
the Confirmation Form to each Area Headquarters to confirm document circulation to 

all staff. 

 
9.0 REVISION AND AUDIT 

 
9.1 This Procedure will be reviewed whenever circumstances or a relevant event dictate. 
9.2 It is in the interest of all staff members to ensure that this Procedure is adhered to as 

the best interests of both staff and patients alike will be best served by having a 
modern, well maintained and well-equipped fleet. This can only be achieved through 
a professional co-operative teamwork approach. 

9.3 Due to the nature of the services provided, unexpected situations may arise that may 
not be addressed by this Procedure. If such an event should occur, common sense, 
teamwork and courtesy will ensure that staff overcome the problem. 

9.4 Supervisors and Ambulance Managers will monitor the performance of staff within 
their areas of responsibility. Compliance will be monitored through regular review of 
the Fleet Management System. 

 

10. 0   Revision History: (This captures any changes that are made to a SOP when it has 
been revised.  This may be placed at the back or close to the front of the document 
according to local preference.)  

No Revision No Date Section Amended Approved 

by 

1 9 01/01/2017 

 

No amendments Fleet 

Logistic & 

Support Mgr 

   

 

  

   

 

  

   

 

  

 

 

    

 
 
 

 
 

 



 

 Document Ref No. NASOF003 Ambulance Operations (Fleet) Procedure. Fleet Management and 
Maintenance  Page 7 
 

 
11.0 APPENDICES 
  

1.1 Appendix 1 – Form – Daily Vehicle Inspection 

1.2 Appendix 2 – Form – Vehicle/Equipment Defect 

1.3 Appendix 3 – Form – Ambulance Service Equipment List 
1.4 Appendix 4 – Procedure Acknowledgement forms 
 

 

 

 (All forms to be attached to Master Document) 
 

 
12.0 Signatures of Approval 
 
 

 
All persons must sign and date this page after they have read and understood the 
Standard Operation Procedure/Policy. 
 

 
 

 
_____________________________________ 
Martin Dunne 
National Ambulance Service Director 
On Behalf of the National Ambulance Service 
 
 
 
Date:  3rd January 2017 
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Document Control No. 1 (to be attached to Master Copy) 
 

NASOF003 Fleet Management and Maintenance 
 

Reviewer: The purpose of this statement is to ensure that a Policy, Procedure, 
Protocol or Guideline (PPPG) proposed for implementation in the HSE is circulated 
to a peer reviewer (internal or external), in advance of approval of the PPPG. You 
are asked to sign this form to confirm to the committee developing this Policy or 
Procedure or Protocol or Guideline that you have reviewed and agreed the content 
and recommend the approval of the following Policy, Procedure, Protocol or 
Guideline: 
 
Title of Policy, Procedure, Protocol or Guideline: 
 

NASOF003 Fleet Management  
 
I acknowledge the following: 

 I have been provided with a copy of the Policy, Procedure, Protocol or 

Guideline described above. 

 I have read Policy, Procedure, Protocol or Guideline document. 

 I agree with the Policy, Procedure, Protocol or Guideline and recommend its 

approval by the committee developing the PPPG. 

 
 
______________________ _______________________ _____________ 
Name     Signature (Block Capitals)  Date 
 
 
 
Please return this completed form to: 
Name:   Niamh Murphy 
Contact Details: Corporate Office 

National Ambulance Service  
Rivers Building  
Tallaght Cross  
Dublin 24  
email niamhf.murphy1@hse.ie  

 
 
 
 
 
 
 
 
 
 

 

mailto:niamhf.murphy1@hse.ie
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Document Control No. 2 (to be attached to Master Copy) 

 
 

Key Stakeholders Review of Policy, Procedure, Protocol or 
Guidance Reviewer Statement 

 
Reviewer: The purpose of this statement is to ensure that a Policy, Procedure, 
Protocol or Guideline (PPPG) proposed for implementation in the HSE is circulated 
to Managers of Employees who have a stake in the PPPG, in advance of approval of 
the PPPG. You are asked to sign this form to confirm to the committee developing 
this Policy or Procedure or Protocol or Guideline that you have seen and agree to 
the following Policy, Procedure, Protocol or Guideline: 
 
Title of Policy, Procedure, Protocol or Guideline: 
 

NASOF003 Fleet Management and Maintenance 
 

I acknowledge the following: 

 I have been provided with a copy of the Policy, Procedure, Protocol or 

Guideline described above. 

 I have read Policy, Procedure, Protocol or Guideline document. 

 I agree with the Policy, Procedure, Protocol or Guideline and recommend its 

approval by the committee developing the PPPG. 

 
 
______________________ _______________________ _____________ 
Name     Signature (Block Capitals)  Date 
 
 
 
Please return this completed form to: 
Name:   Niamh Murphy 
Contact Details: Corporate Office 

National Ambulance Service  
Rivers Building  
Tallaght Cross  
Dublin 24   
email niamhf.murphy1@hse.ie 

 
 
 
 
 
 
 
 
 
 

mailto:niamhf.murphy1@hse.ie
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Document Control No. 3 Signature Sheet: 
(to be attached to Master Copy) 

 

Policy, Procedure, Protocol or Guideline: 
 

NASOF003 Fleet Management and Maintenance 
 

I have read, understand and agree to adhere to the attached Policy, Procedure, 
Protocol or Guideline: 

 

Print Name Signature Area of Work Date 

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 


